SLIET WAR ROOM REPORT CARD 21.8.2023

o improve NIRF Engg College Rank within 100 for SLIET :Longowal

on : Systematic and Scientific Focus on all 08 Pillars of NIRF Ranking Creteria via War Room Approach at SLIET

Promotion of institute by Faculty and staff visiting their home during
vacations/leave

Froject rroject Name AdCVt'SLZZg;?]e Members Sgr(zjg(:te Key Project Initiatives Project Status Outcome
1.Indraj Singh -I;Zc;sit(;izlgt&?/[;ll;d;;irgr:;kLngZSI at Local area, State Level, Work Started 20 schools of nearby regions visited
A) To visit nearby cities of Punjab /Polytechnic to create .
2.Dr-Ansuka awareness about SWAYAM and SWAYAPRABHA for their entrance along with 9(.) Feachers and 1200
Bansal : students visited the campus.
preparation.
3.Dr. . . . ) . _— - )
1. Prof.AS. |Mandee B) To encourage industries for support/ sponsoring our financially As a result institute publicity enhanced manifold
A}ora( Dean ghai P weak background students . in the region.
FSW) 4. Dr. Harish C) To Initiate action to sign MOU with two prominent Universities in 6 New MOUSs were signed 1. Industry-02 and
1 Outreach & Inclusivity Advisor Arya Aug.23 |Asia pacific Regions. Under progress. . Academic institutions: 04
2. Prof.C.S. | 5.Dr.Sanjeev D) To start the preparatory classes for students of nearby villages for 1.115 students Attended the classes. 2.108
saini  ( Garg admission in ICD Program admitted in ICD Program
Team Leader) E) To conduct the National workshop at SLIET to increase the 2 Days National workshop was organised on
outreach ,Role of Scientists and Scientific Institutions
for Development of mankind on Feb,19-
20.,2023. 200 Participants Attended
) ) L. . . All information related with admissions are
1.Dr. V.K To strengthen industry alumni association to increase industry- posted on social media handles of the institute
K.uk;e‘.a ’ institute linkages, advertisement about institute programs on social and to different alumni association groups
{ sites/ Digital market (All events are regularly posted on social media)
2.Dr. In education fair at Bhopal the team visited and
Sukhcharan Distribution of institute brochures/ leaflets in nearby areas preferably distrbuted 800 leaflets having information related
Singh during vacation period- with institute.Continuing
3 Dr A | Continuing
S.' rh jaypa To facilitate students as ambasssadors in different areas of the
1. Ing country
Prof.RamPal 4D . 900 leaflets are distributed to different
(Chairman |p L sz?]njeev To encourage ICD/Diploma students from SLIET and Other institutes polytechnic college through out India in 2022 and
i : SET,Advisor) rakas to get admission in degree course 2023 and Continuing
2 Branding & Perception 2 Prof. 5.Er.Sunil Aug. 23 ) ) About 3400 leaflets each year are distributed in
b K BT To encourage Class 10 pass students from Punjab for taking 2022 and 2023 to different school in Punjab and
-Kumar (Kumar admission to ICD program Continuing
(Team Almost more tha 50 schools has been covered in
Leader) Sangrur district to awre he candidate for

admission process and Continuing

Advertisement in newspaper, FM and TV channel

Advertisement related with admission are given
regularly in national and regional hindi, punjabi
and english newspaper, FM channels and TV
and Continuina

To prepare professional video of institute 6-7 minutes for branding-
publish online on social media like Youtube, Twitter, Facebook and
Instagram Under consideration

Done by the institute team




Student Messes of 11(Boys
& Girls) Hostel has been

Improving Students facilities like Labs & Hostels renovated.
l.Es_tate Creating Open sitting areas where Movie/Dean/Director Lecture can
Officer be held Initially awareness about War Room Created
2.FI(Civil)
3.Dr.C.S Riar.
FI (
1.Prof. Horticulture
P.S.Panesar 4.Dr. Raj Visit to benchmark Engg collegues to see their Facilities and then In progress
(Dean P&D) Kumar Benchmarking SLIET with it
Advisor FI(Electrical
Infrastructure Creation | 2.Dr. Avinash 5./C. Aug. 23
Thakur  ( Electrical
Associate Wing Infrastructure created
Dean P&D) Improvement in Laboratory /Estabilishment of smart class room.
Team Leader Total of 26 smart class rooms
completed . Work for 04 No. more
in progress.
Beautification of CAMPUS ENHANCED
Institute Entrance Gate upgradation and provision of double lanning
upto first chowk from the gates. Pending
Recepation centre for outside Guests proposed at the entrance of
Administrative building at Ground floor and in the T & section in new under planning
EDP building
1DrH.R. Submission of MODROB and Research Projects SmeI.ttEd to different Govt.
Ghatak agencies
2.Dr. continuing activity
Sukhcharan Augmentation of existing research facilities at Institute level
Singh
1. prof. AS. Effort for enhancing Industry»l'nlstlitute—Govt. collaboration through Seyeral MoUs_ signec_i with different
Dhaliwal N research _and oh.er related aC'FIVItIES institutes and industries
Research & 3.Dr..Dilip To organize National/International conference (03) To encourage
Professional Practice (Dean R&C) Kumar Aug. 23 faculty to submit Research Projects(07)
2.Prof. Dhiraj
Sud 4. Dr.Kundan
Kumar . . .
To sign MOUs with Research Institutions (02) with industry (03)
Quality reseach publications. Filling of patents/enhancement of
consultancy (02)
5..Dr. Payal Hands on training in existing instrumentsfacilities in the departments.

Malik




Contact Recruiters for placement at Baddi, NCR/ other regions(by
T&P Head) - In progress

To frame Industrial training policy (All HOD's) - Submitted to Dean

1. ATPO (Acad)
2 Dr. Amit Rai To strenghten feedback from Industry on regular basis(All HOD's) -
Under progress As on Oct-2022 total students placements
3.Dr. Feedback from Alumni's and to share with T&P - (Action by
Manmohan Chairman AAS) Under progress
Singh
4.Dr. AK. Meeting with large scale industries/MNC's (Action by All HOD's)-
Aggarwal Under progress 2022-2023 batch Palcements took place-330
] To improve technical knowledge of the students the concerned
5.Dr. Vivek LS .
Harshe departments should take initiative by deputing faculty
1.Prof. Rajesh y Companies visited :85.Remaining in Progress
Kumar To implement demo interview -To improve confidence level of of
6.Er. Sunil the students for placements demo interview& qualification test to
(Dean - -
; Kumar be conducted at each department level- Under consideration.
. SW)Advisor
Graduation Outcome Prof. RK. Aug.23 Expert talk .35
Saxena To improve communication skill of the students the Tutor
HOD.T&P) ( Guardian Scheme to be strengthened/ action to be taken by M&H
Team Leader) deptt. - -
To organize expert talk - Expert from industry preferably mass
recruiter.
To prepare students in basic communication tools like E-mail, Excel,
1. To Understand the last Year requirements of NIRF in form of Bars
and Pie Charts Done Initially awareness about War Room Created
1.Sh. Jawala 2. PPT to be prepared for NIRF requirements and presenting
Singh current status
Done
1.Prof.P.S. M2. Dr. 3. Maintaining proper Records of Finacial Books
Panesar alzpreet b
(Dean P&D) 3aSUhT one All work done as per calander
Financial Parameters Advisor. D Aug. 23 ) ) )
2Dr.. Amrik Mohinder 4. The data compiled to be discussedwith Expert War Room.
Singh.Team Kumar Under process

Leader




1.Dr.
Anupama.Marwah
Associate Dean

*. Focus on students dream ,comes to reality and steps to be taken
to fulfill it by mentoring ,counselling and motivation.

(sw) Workshop on organic farming16.7.2019
1.Dr. Rajesh To counsel and guide the students tutor-guardian scheme is Counselling ses_sion 24.q9.2019,|nteractive session
functioning in the Institute on Health, Hygine and diet-07.04.22,COVID-19
Kumar 2.Dr.Jagtar Vaccination AmritMahotsav-30.09.2022,Popular
Dean (SW) Singh Lecture-12.08.2023 ( 05.Nos. Completed) And TGT
Advisor activity is continuing .
Students Counselling 2.Dr_. M.-M. Aug. 23
Sinha 3.Dr. S.S.Verma
Chief course | coordinator
Counselor TG&SMS
(Team 4. Dr.Divesh
Leader) Bharti
5.Dr. V.K.
Kukreja Activieis up to August 2023.
6. Sh. Lalit
Ahuja
1.D;Kam|esh * Analysis of stidents feedback. Cqmpleted for 2021-22 with . .
rasad exit survey To be discussed in ensuring IQAC meeting
2. Dr. Damanpreet * Revision of course content start with ICD-2020
Singh In process Will be implement w.e.f. July 2023
3.Dr. Prabhdeep
1.Prof. J.S. [Kaur 4.Dr.
Dhillon Yogesh Verma ! o
online examinations.
Academic Excellence Dean (Acad) Aug.23 Under VISION 2030 many Academic Programme are under 1. B.Sc. +M.Sc.
5 DAr({]VISSTerhi process i.e. BSc+ Msc,P.G. Diploma in cyber Laws, PG Diploma |2. PG Diploma in Cyber Law

Team Leader

4.Dr. Navdeep
Jindal

5.Dr.Nikil
Prakash

in EDP & Rural Development,PG Diploma in Acturial Science,ICD
in Precision Agriculture,M.Tech in material Science,M.tech in Food
Technology,& Bio-chemical Engineering and Integrated B.Tech+
MBA

3. Integrated BE + MBA

Are in Progress

To improve the admission by updating the course sturuture and
Syllbus




