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TECHNICAL EDUCATION QUALITY IMPROVEMENT PROGRAMME (PHASE - III) 

Format- Equity Action Plan 

Name of Institute: ---SLIET Longowal,Sangrur,Punjab 

Name of EAP Coordinator: --Dr.Indraj Singh 

Email Id of EAP coordinator: Indrajsliet@yahoo.co.in- 

Mobile No. of EAP Coordinator: 9417460331 

Sl. 
No. 

Activity sub-activity/Action  
 

Coordinato
r 

Executing 
agency 

Date& 
duration  

Frequency  Indicator to 
measure 
outcome  

Estimated 
Expenditure  

1.  InductionProg
ram 

1. To make new students 
familiar with Institute. 

2. Interact with student to 
overcome homesickness, 
food problem etc. 

3. Dissemination of 
information related to 
Academic Calendar and 
Hostel Rules, GP marks. 

Dean(SW) Chief 
Wardens 
(Boys & 

Girls) 

July 2019 Once in a year Student 
Feedback 

50,000/- 

2.  Identification 
of weak 
students 

To conduct different test, 
written/personal Interview to  
Overcome following issues: 

a. Problem due to English 
Language. 

b.  Improvement in aptitude 
and Reasoning. 

c.  Problem in Presentation of 
topic. 

 

EAP 
Coordinator 

A team of 
senior 

students 

In the starting 
of new session 

Ones for fresher’s 
students 

By conducting 
test/ interview 

20,000/- 
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  Counselling forstudents  

3.  Counselling Counselling of students Chief course 
Councilor 

Individual 
Counselor 

of class 

Alternate 
Wednesday 

On alternate 
Wednesday in 
running Semester 

Student 
Feedback 

Rs.10,000/- 

4.  Tutor 
Guardian 
Scheme  

Mentoring of students by 
faculty members  

Coordinator, 
Tutor 

guardian& 
Student 
mentor 
Scheme 

Allotted 
faculty 
member 

Alternate 
Wednesday 

Alternate 
Wednesday for 
entire semester 

Student 
Feedback 

Rs.10,000/- 

5.  Students 
Mentor 
Scheme 

Counselling of students by 
Student mentor 

Coordinator, 
TGSMS 

Allotted 
student 
mentor 

During Hostels During entire 
semester 

Student 
Feedback 

Rs.10,000/- 

  Academic Activities for Weak Students  

6.  English 
Speaking and 
Writing Skill 

Classes 

Communication skills and 
personality development 

HOD 
(M&H) 

Communicati
on skills and 
personality 

development 
Club 

First & second 
Week of march 

Two times 
In a semester  

On the basis 
of written 

test/interview 

Rs.30,000/- 

7.  Counselling and soft skills HOD 
(M&H) 

Counselling 
and soft skills 

Club 

First & second 
Week of march 

Two times 
In a semester  

On the basis 
of written 

test/interview 

Rs.30,000/- 

8.  Remedial 
Classes 

Teaching  Individual 
Department 

Individual 
Department 

During the 
semester 

Semester  Number of 
pass students 

Rs.1,00,000/- 

  Professional Development skill for students  

9.  Motivation 
Lectures 

To motivate the students EAP-
Coordinator 

Outside & 
Inside experts 

End of February 
& March 

Two times 
In a semester 

No of 
Depressed 
Students 
before & 

After 

Rs.10,000/- 

10.  Aptitude, To prepare the students to Faculty Professional Third week of Two times in a On the basis Rs.20,000/- 
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Reasoning 
ability test 

appear in competition Placement 
Coordinator 

Experts from 
nearby area 

march semester of written test 

11.  Presentation: 
How to 

prepare a 
presentation 

How can prepare a technical 
PPT/Presentation 

Faculty 
Placement 
Coordinator 

Senior faculty Mid of semester One times for 
fresher students 

By evaluation Rs.10,000/- 

  Other welfare activity for students  

12.  Women 
Grievance cell 

To Short out Grievance of 
women 

Woman 
Professor  

Committee As per 
complaint 

Continuous 
process 

By counting 
the complaint 

of women 
student 

As per 
requirements 

13.  Tuition fee 
waiver 
scheme 

For (Disable, 
Girls 

&financial 
weak 

students) 

Selection of students as per 
guidelines of Institute 

Professor 
appointed 
by authority 

Through 
committee 

constituted by 
Authority 

During the 
programme 

5% of strength As per records As per 
Institute rule 

(Not from 
TEQIP-III 

funds) 

14.  Drugs 
awareness 
Program 

To aware the students not to 
indulge in drugs and only 

focus on study 

Medical 
Officer of 
Institute 

District 
Medical 
Officer 

In the month of 
April (Every 

Year) 

Once in a Year Student 
monitoring 

Rs.10,000/- 

Technical Activities for Students 

15 Industrial 
Visit 

To teach the students through 
visit of different Industries 

Concern 
Department 

course 
counselor 

Concern 
HOD 

In the odd/even 
semester 

Once times in a 
year 

Student 
Feedback 

Rs.1,20,000/- 

16 GATE 
Coaching  

 GATE classes Respective 
HOD of 
different 

Department 

Senior faculty 
members 

In even 
semester 

Once in a year Pass 
Percentage 

Rs.6,00,000/- 
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17 Career 
guidance for 

industry 

Aware the students about their 
career 

Faculty 
Placement 

Coordinator 

Retired 
Professor 

S.D. College 
Chandigarh 

In the Odd 
Semester 

Two times in a 
Year 

Student 
Feedback 

Rs.20,000/- 

18 Mock 
Interview 
Technical 

Aware the students about their 
career 

Faculty 
Placement 

Coordinator 

Retired 
Professor 

S.D. College 
Chandigarh 

In the even 
semester 

Two times in a 
Year 

Student 
Feedback 

Rs.20,000/- 

Institute also admit the disable students and give them free education. Institute also have facilitated to accommodate disable students in 
hostels and departments. (Separate Toilets, Ramps etc.) 
Tentative total expenditure to be occurred Rs.10,70,000.00/- (Rs. Ten Lakh Seventy Thousand Only). 

Note:  

a. For suggestive activity please refer column 1 of table of details of Equity Action plan in section 8 of Project Implementation Plan(PIP) 
b. If the activities are being carried out by the outside agency, mention name of the agency 
c. Same activity if repeated should be mentioned in a new row 
d. While specifying the indicator please refer column 5 “monitoring Indicators” table of details of Equity Action plan in section 8 of Project 

Implementation Plan(PIP) 


